
​Equipped Events​
​DATE:​ ​Oct 20, 2026​
​TIME:​ ​9:30 am - 4:00 pm Local Time​
​LOCATION:​ ​Gateway Church, London​
​SPEAKERS:​ ​Christian Malleck, Deina Warren, Nick Lall​

​Agenda​​(subject to change)​

​Time​ ​Item​

​9:30-9:50 am​ ​Coffee and Conversation​

​9:50-10:00 am​ ​Welcome, Introductions, and Opening Prayer (Christian Malleck)​

​10:00-11:15 am​ ​Top 5 Legal Issues Your Charity Needs to Know (Deina Warren)​

​11:15-11:30 am​ ​Break​

​11:30-12:30 pm​ ​Employees’ Lives Outside Work; What’s Your Business and What’s Not (Christian)​

​12:30 - 1:15 pm​ ​LUNCH & Group Photo​

​1:15 -2:15 pm​ ​Managing Investments for Charities (Nick Lall)​

​2:15 - 2:30 pm​ ​Break​

​2:30 - 2:50 pm​ ​Resource Refresher (Christian Malleck)​

​2:50-3:40 pm​ ​Breakouts:​

​A: Estate Gifts and Legacy Gifts (Nick Lall)​

​B: Conducting Discipline and Termination Meetings (Christian Malleck)​

​C: Dealing with difficult directors and members (Deina Warren)​

​3:40-4:00 pm​ ​Final Discussion and Closing (Christian Malleck)​

​Note:  This meeting will be held under the Chatham House Rule, which is described as: “When a meeting, or part thereof, is held under the​
​Chatham House Rule, participants are free to use the information received, but neither the identity nor the affiliation of the speaker(s), nor that of​
​any other participant, may be revealed to parties outside of the meeting.”​


